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SAN FRANCISCO
APRIL 1978

A Letter From The Mayor. . .
Budget
On April 14, I sent my budget for
1978-79 to the Board of Supervisors.

Jarvis-Gann
Try to imagine a San Francisco with
out branch libraries--a City in which
few of our parks were open—a San Fran
cisco in which police and fire protec
tion were cut back, schools were closed,
health services shut down, and neighbor
hood centers eliminated.
That sounds like a frightening kind
of City.
But all of these developments
are very probable if the Jarvis-Gann
initiative — Proposition 13—is approved
by the voters this June.
All of us want to cut property taxes
in this City, and in communities through
out this State. There's no question
that we need to cut governmental spend
ing, so that citizens will not be heavi
ly burdened by property taxation.
But in the guise of tax reform, the
Jarvis-Gann measure would cripple impor
tant government services beyond recogni
tion.
By eliminating funds needed for
police protection, health services,
schools and other programs, it would
prevent us from delivering services
which San Franciscans have a right to
expect.
Contrary to what you may have heard,
there is an alternative to Proposition
13 on the June ballot.
By approving
Proposition 8, we would guarantee an
immediate 30% reduction in local pro
perty taxes.
And this important reduc
tion would not cut into the heart of
important local services.
I strongly believe Proposition 8
deserves our support this June.
San
Francisco can't exist as a City without
crucial services for our citizens, and
yet that is exactly what Proposition 13
holds out for us if it passes on the
state ballot.
I hope you will join with me and
thousands of other San Franciscans in
voting NO on Proposition 13 this June.

Important Public Meetings
April 27, 1:30 pm, Rm. 228 City
Planning Commission . Design plans for
Saks Fifth Avenue store and four condo
minium projects.
April 27 and 29, Board Chambers, City
Hall at 7:30--Mayor's Office of Communi
ty Development hearings on 1979 Communi
ty Development Program.
May 4, Planning Commission Proposed
Elsie Street/Berna1 Heights Plan.
May 18--Presidio Master Plan.

Our actual spending last year for
City departments that depend on proper
ty taxes was $630-million. This year,
I approved a spending program for these
departments of $650-mi11ion. That's an
increase of only 3.2 percent, less than
half the inflation rate.
All told, we cut some $97-million
from departmental requests. For the
first time in memory, we are actually
reducing the number of people on the
city payroll, other than those in law
enforcement services.

Tax-Rate
The Supervisors can cut this budget
further, and they probably will.
But
it's too early to tell what the taxrate will be. We can't estimate that
until we determine the size of the new
assessment roll. In addition, the City
Charter sets some salaries according to
a f o r m u la t h a t w i l l n o t b e k n o w n u n t i l
late this summer—those of fire, police
and MUNI employees. Additionally, you
should know that the Mayor has no con
trol over the size of the school or
state court budgets, even though they
affect our tax-rate, We don't know
what these costs will be at the present
time either.

Law Enforcement Increase
In this year's
the employment of
civilians for the
That was the only
positions which I

budget, I approved
an additional 116
Police Department.
major increase in City
approved.

I did this so we could free 101
policemen from desk jobs, and put them
on the neighborhood beats where they
belong.
Also, I approved an appropria
tion to permit an extra 100 officers to
work on their days off at regular pay.
The effect will be to put an addi
tional 201 policemen on our streets now
--and to do so in a very inexpensive
fashion.
I did this because I know that crime
is a major concern of taxpayers, and
also to help us continue the remarkable
progress we have made in reducing the
violent crime rate in San Francisco.

Sewer Construction Report
As many of you already know, San Fran
cisco is undertaking a large scale sewer
construction project to save our Bay
from further pollution. As such, some
streets in the city will be temporarily
disrupted.
While some of you may be

slightly inconvenienced, I ask that you
bear with us as we move toward comple
The
tion of this important project.
following areas of San Francisco will
be under sewer construction:
Portions
of Marina Boulevard will be limited to
one lane beginning the end of April;
the Embarcadero from Kearny to Filbert
and the Embarcadero from Harrison to
Townsend will be limited to three lanes
...Traffic will also be limited in the
vicinity of the SE treatment plant near
Evans and Jerrold to allow for the relo
cation of underground utilities.

Affirmative Action Plan Update
About six weeks ago, there were re
ports that the City was still behind in
complying with affirmative action re
Obviously one of my many
quirements.
goals as Mayor is to strengthen the
CityTs affirmative action record. Dur
ing the past two years of my administra
tion, affirmative action plans have been
completed by the Department of City
Planning and the Muni Railway.
In early
May, the Civil Service Commission will
take testimony on the affirmative act
ion plan prepared by Civil Service staff
and a Citizens Affirmative Action Com
m i t t e e.
I pledge that I will continue to work
towards employment opportunities for all
San Francisco citizens.
If you have any questions about the
status of affirmative action programs in
city government call 558-4725.

Town Hall Meetings Continued
Since the beginning of this year, I
have held four successful Town Hall meet
ings on issues such as housing, crime,
the needs of seniors and transportation.
The citizens attending these meetings
from all over San Francisco have helped
me formulate City policies, and correct
problems which are brought to our atten
tion.
Two upcoming Town Hall meetings will
deal with Jobs and Economic Development
on May 18, from 6:30 to 9:30 pm at Ben
jamin Franklin School, at 1430 Scott St.,
and Social Services, on June 29, from
6:30 to 9:30 pm, at Mission High School,
3750-18th St.
Please attend - your participation is
highly important.

Giants
Baseball season is here again, and
our Giants are off to their best start
in years.
If the opening games are any indica
tion, our team can hold its own against
all comers this year.
The likes of
McCovey, Montefusco, Vida Blue, Bill
Madlock and others guarantee that Candle
stick Park will be jumping with excite
ment from now until the last days of
the pennant race in September.
So come out to the ball park and
cheer our Giants on to victory.

New PUC-Transportation Commissions
Recently I announced plans for
Commissions in San Francisco.

new Public Utilities and

Transportation

I did this to provide important city services more efficiently, and to
save the taxpayers of San Francisco a great deal of money at the same time.
I intend to make out new Public Utilities Commission responsible for all
City utilities dealing with water programs.
This newly-organized commis
s i o n w o u l d i n c l u d e o u r w a t e r d e p a r t m e n t ,. H e t c h - H e t c h y , s o l i d a n d l i q u i d
waste disposal, and the wastewater management program.
This makes sense from a management standpoint, since it would bring all
these related services under the same roof for the first time.
I have proposed that our new Transportation commission have responsibi
lity for the MUNI, as well as traffic engineering and planning, and the
licensing of taxis, jitneys and sightseeing busses.
Again, this would
bring all related transportation services under the same roof--and will
promote greater efficiency in the process.
These two new proposals will result in greater savings to the taxpayers
of San Francisco, and enable us to deliver better services to the people of
our City.

